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Session Title 

Strategic Workforce Planning (OPM/Education) 

Session Date 

Thursday, April 16, 2015 • 2:45 - 3:45 pm EST 

Session Objective 

At the end of this session, attendees will be able to: 

• Understand the fundamentals of strategic workforce planning 
• Have a broader understanding of the why, the what, and the how of 

workforce planning 
• Have the tools necessary to ensure that workforce planning efforts align 

to the organization’s strategic goals 
• Identify the key success factors in strategic workforce planning 
• Understand how workforce planning is operationalized 

Presenters 

Berwyn Gonzalvo – Berwyn.Gonzalvo@opm.gov 

Roger Slater – roger.slater@ed.gov 

Presenter Biographies 

Berwyn Gonzalvo is a Management Analyst at OPM. He holds a doctorate in 
Organizational Psychology and a Six Sigma Green Belt Certificate. 

Roger is recognized throughout the Federal Sector as a Subject Matter Expert 
in Strategic Workforce Planning and its successful application in an operational 
environment. 
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