2015 Virtual Human Resources Training Conference

Session Title

Best and Current Practices of Employee Engagement (OPM)

Session Date

Thursday, April 16, 2015 * 10:00 - 10:50 am EST

Session Objective

At the end of this session, attendees will be able to:

Define leadership in their own words

Discredit motivational myths

Apply a simple talent management formulae

List five examples of both hard and soft workplace interference that
demotivates

List six 1:1 questions that engage and motivate

List five best practices related to “when employees do best”

Presenter

Joe Schumacher, Center for Leadership, Denver — Joe.Schumacher@opm.gov

Presenter Biography

Joe is a Program Director at OPM'’s Center for Leadership Development in
Denver were he designs and develops leadership workshops. He is a former
Fire Chief, University Professor, Director of E9-1-1 Operations and is a US Army

vet.

He often speaks on leadership at national conventions and has over fifty

published articles on leadership and administrative management. His most
recent publication is entitled ‘Resuscitating a Troubled Workplace” in Federal
Manager Magazine.
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