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Session Title 

Workforce Planning, Sustainment and Optimization: An Integrated 
Solution for HCM (JIEDDO) 

Session Date 

Wednesday, April 15, 2015 • 3:00 - 3:50 pm EST 

Session Objective 

At the end of this session, attendees will be able to: 

• Identify some of the major challenges that Federal agencies face and the 
impact those challenges have on the Human Capital strategy of an 
organization 

• Understand the importance of integrating various aspects of an 
organization’s Human Capital strategy to create a comprehensive 
approach to organizational challenges 

• Understand the tools and initiatives of the Workforce Optimization and 
Sustainment Program and how those solutions can be applied to other 
Federal agencies 

Presenter 

Dr. Arpad Szurgyi, JIEDDO – arpad.szurgyi@jieddo.mil 

Presenter Biography 

Since 2008 Dr. Szurgyi has managed JIEDDO’s manpower, facilities, logistics, 
civilian/military personnel, and security operations programs. Prior to public 
service, Dr. Szurgyi served in the Army for 32 years. 
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