2015 Virtual Human Resources Training Conference

Session Title
Human Capital Risk: Managing the Impact of Change (FCA)

Session Date

Wednesday, April 15, 2015 ¢ 2:00 - 2:50 pm EST

Session Objective

The one and a half hour presentation will provide the participant with a
current state of practice understanding of the field of human capital risk, to
include:

e Aseries of working definitions

® Practical examples on how to identify human capital risk within an HR
department and across an enterprise

e Mitigation strategies and tactics

e Anapproach to corporate governance which links to operational
risk/audit frameworks

Presenter

Mike Beckmann, FCA — Mike.Beckmann@fca.gov

Presenter Biography

Mike Beckmann is the Learning Officer for the Farm Credit Administration. His
specialty is human capital risk, and he has Ph.D. in Human Development.
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