2015 Virtual Human Resources Training Conference

Session Title

VA Workforce Planning Community of Practice helping to Cultivate
Workforce Planning Practitioners (VA)

Session Date

Wednesday, April 15, 2015 ¢ 1:00 - 1:50 pm EST

Session Objective

At the end of the session, attendees will be able to:

e Understand what Workforce Planning is and its relationship to Strategic
HC Management

e |dentify some of the benefits of Workforce Planning

e Describe what CoP is and understand some of its benefits to the
organization and workforce planners

e Understand the difference between CoP and a website

¢ |dentify some of the products and services offered by the WFP Service

Presenter

Ms. Teneka Collet — Teneka.Collet@va.gov

Presenter Biography

Ms. Teneka Collet is VA’s lead for both the Workforce Planning Community of
Practice & Strategic Communications. She is passionate about knowledge
sharing and transfer.
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