2015 Virtual Human Resources Training Conference

Session Title
Measuring Employee Performance (OPM)

Session Date

Wednesday, April 15, 2015 ¢ 1:00 - 1:50 pm EST

Session Objective

At the end of this session, attendees will be able to:

e |dentify and develop clear and transparent alignment of critical
elements to organizational goals; and

e |dentify and develop results-focused critical elements and standards
that include specific measures of performance targeted at the Fully
Successful level.

e Identify and develop results-focused critical elements and standards
that include specific measures of performance targeted at the Fully
Successful level.

Presenter

Aisha Kendall — Aisha.Kendall@opm.gov

Presenter Biography

Aisha Kendall has been with OPM since September 2011 as the Team Lead for
Executive Resources and Performance Management Implementation. Aisha
provides Government-wide program direction and technical guidance in the
design, implementation, evaluation, and certification of SES, senior
professional, and GS performance management systems and programs. Prior
to OPM, Aisha worked for DoD OIG as an Employee Relations Specialist and
SES Performance Management Program Manager. Aisha began her Federal
career as an HR Specialist with the Department of Air Force. Aisha holds a B.S.
in Psychology from Howard University and a J.D. from The George Washington
University Law School.
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