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Invitation to LDS alumni only!
Leading Through Difficult Changes:
Lessons of the Civil Rights Movement

You are invited to participate in our September 21 - 24 2015 Leadership for a
Democratic Society Alumni-Only Course, “Leading Through Difficult Changes:
Lessons of the Civil Rights Movement.” The course will be delivered in Montgomery,
Alabama and will tour historic sites in Birmingham and Selma, Alabama.

Leading change is difficult, and it is essential leaders are aware of the challenges
they may face as they undertake significant organizational change efforts. This
course uses powerful lessons from the Civil Rights Movement as a case study to
develop critical skills necessary to lead change even when faced with what seems to
be overwhelming resistance. Participants will delve into the theories of how to lead
change ethically and to build a stronger organizational culture through the lens of a
significant period of American history.

Enhance your effectiveness as an agent of change
management

Using speaker keynotes, small group and plenary discussions, and onsite experien-
tial learning, this course offers executive leaders leadership tools that can provide
significant impact in support of their successful transformational change initiatives.
This is an opportunity to accelerate individual insight and effectiveness as an agent
of change management.
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COMPETENCIES

® Conflict Management

B |nfluencing/Negotiating
B | everaging Diversity

B Team Building

B Vision

TUITION
$1,675

This is a non-residential course. Lodging is
not included in the tuition . We will contact
you with suggestions for lodging.

DATES
September 21-24,2015.... . Montgomery, AL

NOTE

You must be a graduate of the Leadership
for a Democratic Society Program to
attend

To register, please visit the course page:
HTTPS://LEADERSHIP.OPM.GOV/PROGRAMS.ASPX?C=209




Register Now for Leading Through Difficult Changes:
Lessons of the Civil Rights Movement

This program is designed for alumni of the FEI Leadership for a Democratic
Society program.

You will leave this course with an advanced awareness of the challenges associ-
ated with leading complex changes and the motivation to tackle needed difficult
changes.

REQUIRED PRE-COURSE

You must be a graduate of the Leadership
for a Democratic Society Program to
attend

SUGGESTED FOLLOW-ON
Strategic Planning for Federal Executives
Inter-Organizational Collaboration

TWO WAYS TO REGISTER

1. Register online at the secure
Leadership website: https://leadership.
opm.gov. Initiate your program regis-
tration online with your Government
Purchase Card payment, the fastest
way to reserve your place. You will
receive confirmation of your paid regis-
tration within 3-5 business days.

2. Use the registration forms and SF-182s
(except Leadership for a Democratic
Society). Fax the forms to 434-980-6267

Visit the course page: HTTPS://LEADERSHIP.OPM.
GOV/PROGRAMS.ASPX?C=209

FEI Registrar

434-980-6232

TDD/TTY: 800-877-8339

Fax: 434-980-6267

e-mail: feiregistrar@opm.gov
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