CENTER FOR LEADERSHIP DEVELOPMENT

FY 2015 Schedule at a Glance

Please note: EMDC will relocate to Union Square in Washington, DC and WMDC will relocate to the Byron
Rogers Federal Building in Denver, CO in January 2015. Please see the bottom of the page for addresses

COURSE

Coaching and Mentoring for Excellence

DATES

Oct 21-23,2014

LOCATION

EMDC-Shepherdstown, WV

LEADERSHIP.OPM.GOV

TUITION FORMAT

$2,950 Residential

Collaborative Leadership

Dec 1-11,2014

EMDC-Shepherdstown, WV

Coaching and Mentoring for Excellence Apr 7-9,2015 EMDC-Union Square, DC $2,400 Non-residential
Coaching and Mentoring for Excellence May 27-29, 2015 Chicago, IL $2,400 Non-residential
Coaching and Mentoring for Excellence Aug 4-6,2015 EMDC-Union Square, DC $2,400 Non-residential

$5,400 Residential

Collaborative Leadership

Mar 23-Apr 2, 2015

EMDC-Residential

$5,400 Residential

Collaborative Leadership

Jun 15-25,2015

EMDC-Residential

$5,400 Residential

Collaborative Leadership

Communicating Face to Face

Sep 28-Nov 10, 2015
Non-residential: Sep 28-Oct 2, 2015
Online: Oct 12-Nov 10,2015

Nov 17-20, 2014

Chicago, IL

EMDC-Shepherdstown, WV

$4,000 Non-residential/
Online

$3,950 Residential

Communicating Face to Face

Conflict and Negotiations for Federal Executives

Jul 7-10, 2015

Nov 4-6, 2014

EMDC-Union Square, DC

FEI-Charlottesville, VA

$3,600 Non-residential

$2,995 Residential

Conflict Resolution Skills ™"

Conflict and Negotiations for Federal Executives

Mar 17-19, 2015

Nov 17-20, 2014

FEI-Charlottesville, VA

EMDC-Shepherdstown, WV

$2,995 Residential

$3,150 Residential

Conflict Resolution Skills "*

Apr 28-May 1, 2015

EMDC-Union Square, DC

$2,600 Non-residential

Conflict Resolution Skills """

Jun 23-26, 2015

EMDC-Union Square, DC

$2,600 Non-residential

Conflict Resolution Skills "7

Aug 4-7,2015

San Antonio, TX

$2,600 Non-residential

Conflict Resolution Skills """

Creating and Sustaining Organizational Excellence

Sep 15-18,2015

May 19-21, 2015

San Diego, CA

FEI-Charlottesville, VA

$2,600 Non-residential

$3,450 Residential

Crisis Leadership

Creating and Sustaining Organizational Excellence

Sep 15-17,2015

Dec 1-4,2014

FEI-Charlottesville, VA

EMDC-Shepherdstown, WV

$3,450 Residential

$3,500 Residential

Crisis Leadership

Developing Customer-Focused Organizations

Effective Writing in the Federal Government ™"

Aug 18-21, 2015
Jun 8-12,2015

Nov 17-20, 2014

EMDC-Union Square, DC
EMDC-Union Square, DC

Washington, DC

| $2,900

$2,900 Non-residential

Non-residential

$2,500 Non-residential

Effective Writing in the Federal Government "

Apr 21-24,2015

EMDC-Union Square, DC

$2,500 Non-residential

Effective Writing in the Federal Government "*

Jul 14-17,2015

EMDC-Union Square, DC

$2,500 Non-residential

Emerging Leader Program

Effective Writing in the Federal Government "

Sep 22-25,2015

Nov 4, 2014-May 15,2015
Residential: Nov 4-6, 2014
Online: Dec 1, 2014-May 15, 2015

EMDC-Union Square, DC

EMDC-Shepherdstown, WV

$2,500 Non-residential

$4,890 Residential/Online

PMF: Recommended for Presidential Management Fellows ONLINE: Facilitated and self-paced web-based training

OPM Locations

(See website for information on all locations)

EMDC = Eastern Management Development Center B WMDC = Western Management Development Center

FEIl = Federal Executive Institute M

EMDC-Shepherdstown, WV
239 Lowe Drive
Shepherdstown, WV 25443

EMDC-Union Square, DC
999 North Capitol Street, NE
Washington, DC 20002

EMDC-Residential Facility
Located within 75 miles of the 1301 Emmet Street Byron Rogers Federal Building
Washington, DC metropolitan Charlottesville, VA 22903 1961 Stout Street
area Denver, CO 80294

FEI-Charlottesville, VA WMDC-Denver, CO

Residential facility includes
meals and lodging.

Residential facility includes
meals and lodging.

Non-residential facility Residential facility includes

meals and lodging.

Non-residential facility

U.S. OFFICE OF PERSONNEL MANAGEMENT 888-676-9632 LEADERSHIP.OPM.GOV

10.14.2014
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Please note: EMDC will relocate to Union Square in Washington, DC and WMDC will relocate to the Byron
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COURSE DATES LOCATION TUITION FORMAT
Emerging Leader Program May 5, 2015-Dec 15, 2015 EMDC-Residential $4,890 Residential/Online

Residential: May 5-7,2015

Online: Jun 1-Dec 15, 2015
Emotional Competence for Executives | Jul 7-8, 2015 | FEI-Charlottesville, VA | $2,880 | Residential
Engaging and Encouraging Employees May 27-28, 2015 EMDC-Union Square, DC $1,700 Non-residential
Engaging and Encouraging Employees Sep 1-2,2015 EMDC-Union Square, DC $1,700 Non-residential
Executive Communication Skills Mar 30-Apr 3, 2015 FEI-Charlottesville, VA $4,680 Residential
Executive Communication Skills Aug 24-28,2015 FEI-Charlottesville, VA $4,680 Residential
Executive Development: Leading Change Oct 27-Nov 6, 2014 EMDC-Shepherdstown, WV $6,250 Residential
Executive Development: Leading Change Apr 6-16,2015 EMDC-Residential $6,250 Residential
Executive Development: Leading Change Jun 1-11, 2015 EMDC-Residential $6,250 Residential
Executive Development: Leading Change Jun 29-Sep 17,2015 EMDC-Residential $3,800 Residential/Online

Online: Jun 29-Aug 21, 2015

Residential: Sep 15-17,2015

Executive Development: Leading Change Sep 14-24, 2015 EMDC-Residential $6,250 Residential
Extraordinary Leadership Sep 29-Oct 2, 2014 Chicago, IL $2,500 Non-residential
Extraordinary Leadership Oct 20-23,2014 EMDC-Shepherdstown, WV $3,000 Residential
Extraordinary Leadership Dec8-11,2014 EMDC-Shepherdstown, WV $3,000 Residential
Extraordinary Leadership Mar 31-Apr 3, 2015 EMDC-Union Square, DC $2,500 Non-residential
Extraordinary Leadership May 19-22,2015 EMDC-Union Square, DC $2,500 Non-residential
Extraordinary Leadership Jul 14-17, 2015 San Diego, CA $2,500 Non-residential
Extraordinary Leadership Aug 25-28, 2015 San Antonio, TX $2,500 Non-residential
Extraordinary Leadership Sep 22-25,2015 WMDC-Denver, CO $2,500 Non-residential
Facilitation Skills for Leaders ™" Mar 31-Apr 3, 2015 EMDC-Union Square, DC $3,500 Non-residential
Facilitation Skills for Leaders " Jul 28-31, 2015 EMDC-Union Square, DC $3,500 Non-residential
Innovation: Enabling 21st Century Leaders Oct 29-30,2014 EMDC-Shepherdstown, WV $1,875 Residential
Innovation: Enabling 21st Century Leaders Jun 30-Jul 1,2015 EMDC-Union Square, DC $1,700 Non-residential
Inter-Organizational Collaboration Apr 14-15, 2015 EMDC-Union Square, DC $2,775 Non-residential
Inter-Organizational Collaboration Aug 11-12, 2015 FEI-Charlottesville, VA $2,880 Residential
Interagency Security Committee Risk Management Oct 21-23,2014 Lakewood, CO $1,950 Non-residential/
Process Training Program Online

PMF: Recommended for Presidential Management Fellows

FEIl = Federal Executive Institute M

OPM Locations

ONLINE: Facilitated and self-paced web-based training

(See website for information on all locations)

EMDC = Eastern Management Development Center

B WMDC = Western Management Development Center

EMDC-Shepherdstown, WV
239 Lowe Drive
Shepherdstown, WV 25443

EMDC-Union Square, DC

Washington, DC 20002

Residential facility includes
meals and lodging.

Non-residential facility

U.S. OFFICE OF PERSONNEL MANAGEMENT

999 North Capitol Street, NE

EMDC-Residential Facility
Located within 75 miles of the
Washington, DC metropolitan
area

Residential facility includes
meals and lodging.

888-676-9632

FEI-Charlottesville, VA
1301 Emmet Street
Charlottesville, VA 22903

Residential facility includes
meals and lodging.

WMDC-Denver, CO

Byron Rogers Federal Building
1961 Stout Street

Denver, CO 80294

Non-residential facility

LEADERSHIP.OPM.GOV

10.14.2014
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COURSE DATES LOCATION TUITION FORMAT
Interagency Security Committee Risk Management Nov 4-6,2014 Washington, DC $1,950 Non-residential/
Process Training Program Online
Interagency Security Committee Risk Management Jan 13-15,2015 Washington, DC $1,950 Non-residential/
Process Training Program Online
Interagency Security Committee Risk Management Mar 23-25, 2015 TBD $1,950 Non-residential/
Process Training Program Online
Interagency Security Committee Risk Management Jun 16-18, 2015 EMDC-Union Square, DC $1,950 Non-residential/
Process Training Program Online
Interagency Security Committee Risk Management Sep 9-11, 2015 EMDC-Union Square, DC $1,950 Non-residential/
Process Training Program Online
Leadership Assessment Program-Level | for Team Leaders Nov 17-21,2014 EMDC-Shepherdstown, WV $5,650 Residential
and Emerging Supervisors "
Leadership Assessment Program-Level | for Team Leaders Apr 20-24, 2015 EMDC-Residential $5,650 Residential
and Emerging Supervisors "
Leadership Assessment Program-Level | for Team Leaders Jul6-10, 2015 EMDC-Residential $5,650 Residential
and Emerging Supervisors "
Leadership Assessment Program-Level | for Team Leaders Sep 28-Oct 2,2015 EMDC-Residential $5,650 Residential
and Emerging Supervisors "
Leadership Assessment Program-Level Il for Supervisors Oct 20-24,2014 EMDC-Shepherdstown, WV $5,450 Residential
and Managers
Leadership Assessment Program-Level Il for Supervisors Mar 30-Apr 3,2015 EMDC-Residential $5,450 Residential
and Managers
Leadership Assessment Program-Level Il for Supervisors | Jun 22-26, 2015 EMDC-Residential $5,450 Residential
and Managers
Leadership Assessment Program-Level Il for Supervisors Aug 31-Sep 4, 2015 EMDC-Residential $5,450 Residential
and Managers
Leadership Competencies: Preparing for the Next Step Jun 15-19, 2015 EMDC-Union Square, DC | $2,765 | Non-residential
Leadership for a Democratic Society Program 405 Oct 5-31,2014 FEI-Charlottesville, VA $19,875 Residential
Leadership for a Democratic Society Program 406 Nov 9,2014-Mar 13, 2015 FEI-Charlottesville, VA $19,875 Residential
Session 1: Nov 9-21, 2014
Session 2: Mar 1-13, 2015
Leadership for a Democratic Society Program 407 Dec 7,2014-Apr 3,2015 FEI-Charlottesville, VA $19,875 Residential
Session 1: Dec 7-19, 2014
Session 2: Mar 22-Apr 3,2014
Leadership for a Democratic Society Program 408 Jan 4-30, 2015 FEI-Charlottesville, VA $19,875 Residential
Leadership for a Democratic Society Program 409 Feb 1-27,2015 FEI-Charlottesville, VA $19,875 Residential

PMF: Recommended for Presidential Management Fellows

ONLINE: Facilitated and self-paced web-based training

OPM Locations

(See website for information on all locations)

FEI = Federal Executive Institute B EMDC = Eastern Management Development Center

B WMDC = Western Management Development Center

EMDC-Shepherdstown, WV
239 Lowe Drive
Shepherdstown, WV 25443

Residential facility includes
meals and lodging.

EMDC-Union Square, DC
999 North Capitol Street, NE
Washington, DC 20002

Non-residential facility

U.S. OFFICE OF PERSONNEL MANAGEMENT

EMDC-Residential Facility
Located within 75 miles of the
Washington, DC metropolitan
area

Residential facility includes
meals and lodging.

888-676-9632

FEI-Charlottesville, VA
1301 Emmet Street
Charlottesville, VA 22903

Residential facility includes
meals and lodging.

WMDC-Denver, CO

Byron Rogers Federal Building
1961 Stout Street

Denver, CO 80294

Non-residential facility

LEADERSHIP.OPM.GOV

10.14.2014
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COURSE DATES LOCATION TUITION FORMAT
Leadership for a Democratic Society Program 410 Apr 12-May 8, 2015 FEI-Charlottesville, VA $19,875 Residential
Leadership for a Democratic Society Program 411 May 10,2015-Jan 15,2016 FEI-Charlottesville, VA $14,883 Residential/Online

Residential: May 10-22, 2015

Online: May 23,2015-Jan 13,2016

Graduation: Jan 14-15,2016
Leadership for a Democratic Society Program 412 May 31-Jun 26, 2015 FEI-Charlottesville, VA $19,875 Residential
Leadership for a Democratic Society Program 413 Jul 12-Aug 7, 2015 FEI-Charlottesville, VA $19,875 Residential
Leadership for a Democratic Society Program 414 Aug 9-Sep 4, 2015 FEI-Charlottesville, VA $19,875 Residential
Leadership for a Democratic Society Program 415 Sep 13-Oct 9, 2015 FEI-Charlottesville, VA $19,875 Residential
Leadership Skills for Non-Supervisors "* Oct 20-23, 2014 EMDC-Shepherdstown, WV $3,250 Residential
Leadership Skills for Non-Supervisors "* Nov 3-Nov 6, 2014 Chicago, IL $2,565 Non-residential
Leadership Skills for Non-Supervisors "* Dec8-11,2014 EMDC-Shepherdstown, WV $3,250 Residential
Leadership Skills for Non-Supervisors "* May 19-22, 2015 EMDC-Union Square, DC $2,565 Non-residential
Leadership Skills for Non-Supervisors "* Jul 7-10, 2015 San Antonio, TX $2,565 Non-residential
Leadership Skills for Non-Supervisors "* Sep 22-25,2015 San Diego, CA $2,565 Non-residential
Management Development: Leading from the Middle Dec 1-11, 2014 EMDC-Shepherdstown, WV $5,200 Residential
Management Development: Leading from the Middle Apr 6-16,2015 EMDC-Residential $5,200 Residential
Management Development: Leading from the Middle Jun 1-11, 2015 EMDC-Residential $5,200 Residential
Management Development: Leading from the Middle Aug 17-27,2015 EMDC-Residential $5,200 Residential
Management Development: Leading Organizations Oct 27-Nov 6,2014 EMDC-Shepherdstown, WV $5,500 Residential
Management Development: Leading Organizations May 4-14, 2015 EMDC-Residential $5,500 Residential
Management Development: Leading Organizations Jul 20-30, 2015 EMDC-Residential $5,500 Residential
Management Development: Leading Organizations Sep 14-24,2015 EMDC-Residential $5,500 Residential
Managing the Flexible Workplace May 5-7, 2015 EMDC-Union Square, DC $2,200 Non-residential
Managing the Flexible Workplace Sep 9-11,2015 EMDC-Union Square, DC $2,200 Non-residential
Organizational Resiliency Apr 14-15,2015 Chicago, IL $1,790 Non-residential
Organizational Resiliency Aug 12-13, 2015 EMDC-Union Square, DC $1,790 Non-residential
Project Management Principles "* Apr 21-24,2015 EMDC-Union Square, DC $2,800 Non-residential
Project Management Principles ™" Aug 25-28, 2015 EMDC-Union Square, DC $2,800 Non-residential
Resiliency 2.0 May 12-14, 2015 EMDC-Union Square, DC $1,790 Non-residential
Resiliency 2.0 Jul 28-30, 2015 Chicago, IL $1,790 Non-residential
Resiliency 2.0 Sep 1-3,2015 EMDC-Union Square, DC $1,790 Non-residential

PMF: Recommended for Presidential Management Fellows ONLINE: Facilitated and self-paced web-based training

OPM Locations

(See website for information on all locations)

EMDC = Eastern Management Development Center B WMDC = Western Management Development Center

FEIl = Federal Executive Institute M

EMDC-Shepherdstown, WV
239 Lowe Drive
Shepherdstown, WV 25443

EMDC-Union Square, DC
999 North Capitol Street, NE
Washington, DC 20002

EMDC-Residential Facility
Located within 75 miles of the 1301 Emmet Street Byron Rogers Federal Building
Washington, DC metropolitan Charlottesville, VA 22903 1961 Stout Street
area Denver, CO 80294

FEI-Charlottesville, VA WMDC-Denver, CO

Residential facility includes
meals and lodging.

Non-residential facility Residential facility includes

meals and lodging.

Residential facility includes
meals and lodging.

Non-residential facility

U.S. OFFICE OF PERSONNEL MANAGEMENT 888-676-9632 LEADERSHIP.OPM.GOV

10.14.2014
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COURSE DATES LOCATION TUITION FORMAT
Senior Executive Assessment Program Dec 1-5,2014 EMDC-Shepherdstown, WV $6,500 Residential
Senior Executive Assessment Program Mar 9-13, 2015 EMDC-Residential $6,500 Residential
Senior Executive Assessment Program Jun 15-19, 2015 EMDC-Residential $6,500 Residential
Senior Executive Assessment Program Sep 14-18,2015 EMDC-Residential $6,500 Residential
Strategic Planning for Executives Jun 9-11, 2015 FEI-Charlottesville, VA | $2,995 | Residential
Supervisory Development I: Fundamentals Oct 27-31,2014 EMDC-Shepherdstown, WV $3,400 Residential
Supervisory Development I: Fundamentals Mar 16-20, 2015 EMDC-Union Square, DC $2,550 Non-residential
Supervisory Development I: Fundamentals Jun 1-5, 2015 EMDC-Union Square, DC $2,550 Non-residential
Supervisory Development I: Fundamentals Sep 14-18,2015 WMDC-Denver, CO $2,550 Non-residential
Supervisory Development Il: Learning to Lead Nov 3-6,2014 EMDC-Shepherdstown, WV $3,400 Residential
Supervisory Development Il: Learning to Lead Mar 23-26, 2015 EMDC-Union Square, DC $2,550 Non-residential
Supervisory Development II: Learning to Lead May 26-Jun 26, 2015 N/A $2,000 Online
Supervisory Development Il: Learning to Lead Jun 8-11, 2015 EMDC-Union Square, DC $2,550 Non-residential
Supervisory Development Il: Learning to Lead Jul 27-30, 2015 Chicago, IL $2,550 Non-residential
Supervisory Development Il: Learning to Lead Sep 21-24, 2015 WMDC-Denver, DC $2,550 Non-residential
Team Development: Team Building and Team Leadership " Oct 20-Dec 19,2014 EMDC-Shepherdstown $4,950 Residential

Residential: Oct 20-24, 2014

Online: Nov 3-Dec 19, 2014
Team Development: Team Building and Team Leadership ™ Mar 30-May 15, 2015 EMDC-Residential $4,950 Residential/Online

Residential: Mar 30-Apr 3,2015

Online: Apr 13-May 15,2015
Team Development: Team Building and Team Leadership ™" | Jul 6-Aug 21, 2015 EMDC-Residential $4,950 Residential/Online

Residential Jul 6-10, 2015

Online: Jul 20-Aug 31, 2015
Women's Leadership: Succeeding in the Workplace May 11-15,2015 EMDC-Union Square, DC $2,900 Non-residential
Women's Leadership: Succeeding in the Workplace Sep 14-18,2015 EMDC-Union Square, DC $2,900 Non-residential
Working with Congress for Federal Executives Jul 21-23,2015 EMDC-Union Square, DC | $2,870 | Non-residential

NOTE: The Center for Leadership Development strives to maintain fair and reasonable tuition fees for all our programs; however,
because we receive no appropriated funds, fees for some courses are subject to change. Visit our website to confirm rates. FY 2015
rates do not include Agency Partner discount or local discounts.

PMF: Recommended for Presidential Management Fellows

FEIl = Federal Executive Institute M

OPM Locations

ONLINE: Facilitated and self-paced web-based training

(See website for information on all locations)

EMDC = Eastern Management Development Center

B WMDC = Western Management Development Center

EMDC-Shepherdstown, WV
239 Lowe Drive
Shepherdstown, WV 25443

EMDC-Union Square, DC
999 North Capitol Street, NE
Washington, DC 20002

Residential facility includes
meals and lodging.

Non-residential facility

U.S. OFFICE OF PERSONNEL MANAGEMENT

EMDC-Residential Facility

Located within 75 miles of the

Washington, DC metropolitan
area

Residential facility includes
meals and lodging.

888-676-9632

FEI-Charlottesville, VA
1301 Emmet Street
Charlottesville, VA 22903

Residential facility includes
meals and lodging.

WMDC-Denver, CO

Byron Rogers Federal Building
1961 Stout Street

Denver, CO 80294

Non-residential facility

LEADERSHIP.OPM.GOV

10.14.2014



