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Great Leaders for Great Government

ORGANIZATIONAL LEADERSHIP

Public Sector Leadership: Vision, Values COMPETENCIES

. . ® External Awareness
and Vital Strategies = Partnering

® Political Savvy

Leading successfully in the public sector requires a full array of = Strategif Thinkingl .
flexible and up-to-date strategies. This seminar provides Federal ® Influencing/Negotiating
leaders with a powerful set of new approaches to understand and DATES & LOCATIONS
lead change in Government. September 9-12, 2012

In Philadelphia, Pennsylvania.

m Refine your personal vision of public service, your organization’s future Visit www.leadership.opm.gov for

and your critical role in leading public sector change. specific location details.
m Explore public sector leadership in the context of OPM’s Executive Core For information on presenters and
Qualiﬂcations (EC QS) day-to-day schedules, please go to

www.leadership.opm.gov
m Develop vital strategies for creating an effective workplace that achieves

high levels of performance for its employees and the American people.

Strengthen Your Vision of Public Service and Learn New
Approaches for Seeing it Through

Federal Executive Institute (FEI) faculty members, who are experienced public
sector leaders themselves, guide participants through case studies, small
group exercises, executive coaching and off-site benchmarking trips as they
explore new strategies for making their public service vision a reality.


http://www.leadership.opm.gov
http://www.leadership.opm.gov

Register Now for the Public Sector Leadership: TUITION

Vision, Values and Vital Strategies Seminar $4,600

Tuition includes all educational
This seminar is designed for high-potential GS-15 leaders, Senior Executive services, materials, meals and lodging.
Service (SES) members and their Foreign Service and uniformed equivalents. RECOMMENDED PRIOR COURSE

. Leading Strategically: From Vision to
The agenda and learning approach for the course are based on the Perfom%ance gieaty

widely acclaimed Leadership for a Democratic Society program. During
the seminar, you will address each of OPM’s Executive Core Qualifications
(ECQs)—competencies required for all high-level leaders in the Federal

SUGGESTED FOLLOW-ON COURSE
Leadership for a Democratic Society

Govern ment—including: For information on presenters and
day-to-day schedules, please go to
u Leading Change www.leadership.opm.gov
m Leading People

Results Driven

Business Acumen

Building Coalitions

Addressing Essential Leadership Competencies as
You Develop New Strategies for Creating a
High-Performing Workplace

m Revisit and refine your personal leadership vision.
m Explore the critical role that personal, organizational and political values
play in effective leadership and change.

m Develop vital strategies focused on creating a world-class workplace that
achieves high levels of performance.
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Three Ways to Register

1. Register Online at www.leadership.opm.gov

Initiate course registration with your Government Purchase Card payment, the www.leadership.opm.gov
fastest way to reserve your space. Use your own agency-specific procurement forms.

Once we have received your payment, you will receive confirmation within two

business days.

2. Fax a Registration Form, found in a catalog or online. This form can be used for
courses at the Federal Executive Institute or Management Development Centers.

3. Contact a Representative Customer Service Office: Customer Service Office

Toll Free: 888-676-9632 888-676-9632 or 304-870-8008

Phone: 304-870-8008 TDD/TTY: 304-870-8066
Fax: 304-870-8078 Fax: 304-870-8078

TDD/TTY 304-870-8066 . .
. . e-mail: register@opm.gov
Email: register@opm.gov
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