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Strategic Planning for Executives

COMPETENCIES
® Strategic Thinking

For an agency to realize a new strategic vision, its leaders must initiate important

changes and prepare their team to fulfill their goals. This course offers leadership ® External Awareness
skills that are vital to this process. ® Entrepreneurship
® |nfluencing & Negotiating
® |dentify changes your organization must make to realize its vision. = Accountability
m Learn how to develop, communicate and refresh your organizational vision e —
by engaging your staff. $2,995 Residential

Tuition at the Federal Executive Institute

m Explore methods of evaluating performance on organizational goals as includes meals and lodging

changes are made.

DATE
Jun9-11,2015. ..., FEI

LOCATION

Federal Executive Institute (FEI) in
Charlottesville, VA

The FEI facility is located in a campus
setting near the University of Virginia
and the Blue Ridge Mountains,
approximately two hours southwest of
Washington, DC.

To register, please visit the course page:
HTTPS://LEADERSHIP.OPM.GOV/PROGRAMS.ASPX?C=33

““The program
re-emphasized the

importance of strategic
planning in a change

Know How to Lead During Critical Points in the Change
Process

management environment

and the necessity to
Through large- and small-group discussions and exercises, this course helps
agency leaders understand why the beginning of the change process often
determines future success of a new strategic vision. See the best results by
being prepared for this transition from the outset. transformation.”’

complete all necessary
steps before committing to



Register Now for Strategic Planning for Executives “¢| appreciated the

This course is designed for Senior Executive Service (SES) members, GS-15s instructor’s depth of

and their equivalents in state, local and international government. This course knowledge and professional
provides practical skills for leaders in rapidly changing environments.

prowess. He was able to
answer questions using an
empirical and intellectual
frame while also being able
to use examples from the

trenches.”’

RECOMMENDED PRIOR COURSES

Creating and Sustaining Organizational
Excellence

SUGGESTED FOLLOW-ON COURSES
Inter-Organizational Collaboration

To register, please visit the course page:
HTTPS://LEADERSHIP.OPM.GOV/PROGRAMS.ASPX?C=33

Identify and Apply Proven Techniques for Improving
Organizational Performance

CLD’s Customey
m Understand why the beginning of the change process often determines 561"\/65(/;2
future success. s cl ,! g le e

B Appreciate how leadership can be the critical, primary lever to initiate

positive organizational change. Reach us after
= Grasp the importance of developing and articulating a shared vision for the 12/12/2014 at

organization. 202-606-0008
m Learn how to help your staff make the changes necessary to reach the

desired goal.

OCT 2014
Three Ways to Register UNITED STATES OFFICE OF
2| PERSONNEL MANAGEMENT

1. Register Online at http://leadership.opm.gov %/ http://leadership.opm.gov

Initiate course registration with your Government Purchase Card payment, the fastest way to
reserve your space. Use your own agency-specific procurement forms. Once we have received
your payment, you will receive confirmation within two business days.

2. Fax a Registration Form found online. This form can be used for courses at the Federal
Executive Institute or Management Development Centers.

3. Contact a Representative Customer Service Office: Customer Service Office
Toll Free: 888-676-9632 888-676-9632 or 304-870-8008
Phone: 304-870-8008 TDD/TTY: 304-870-8066
Fax: 304-870-8078 Fax: 304-870-8078
TDD/TTY 304-870-8066 e-mail: register@opm.gov

Email: register@opm.gov





